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INTRODUCTION
This eBook describes the journey from print to digital in the 
world of canoe slalom. Here is some of what I have learned 
along the way. 

I have been writing about international canoe slalom since 
1989 in Llangollen. In those early days I wrote on an 
electric typewriter, copy and pasted (with scissors and paper 
glue) to make up a 1-page press release and then went off 
in pursuit of a hotel who would fax the page to the national 
newspapers. 

Some 18 years later I agreed to write a daily blog for a 
sports website for the London Olympics. It proved a bigger 
undertaking than I could have imagined. On the race days 
at Lee Valley the daily blog then became two posts, then 
three and then four. An incredible insight was that this 
linked content pushed me top of the Google ranking for 
searches on canoe slalom during the Olympics. 

Back on Town Falls it was a dream that one day we may be 
able to propel canoe slalom to a level to attract main stream 
TV coverage and sponsorship. 

We have come a long way!



PART ONE

CONTENT IS KING



Content is King
People trust content that they find themselves.

Creating value for readers requires great content. Creating a 
continuous flow of high quality content is time consuming 
although surprising simple. We can see that content that 
includes photographs, audio and video gains an increasing 
number of likes, shares or retweets.

Out of shear curiosity, I wanted to really understand the 
impact of a daily blog through the London Olympics. First it 
proved Content is King. Blogging can drive search engine 
authority and we can be very sophisticated with marketing 
automation systems.

Many great photographers have allowed me to use their 
photographs. Social media also enables me to obtain quotes 
and insights from the legends in the sport. 

There is something of a formula for these articles, including 
a standardized format for the race analytics. This has been 
made possible by using extensive spreadsheets collating all 
the race results for each paddler, class and race. 

These blog articles have included a preview of the year and 
end of season review as well as individual preview and 
review of each World Cup and World Championship races 
over several seasons. 



Emotion: Michel 
Martikan (SVK) 
at 2015 Lee 
Valley ICF 
Canoe Slalom 
Worlds. Photo 
courtesy of Neil 
Proctor

“I watched you, I studied you, I learned from you, 
you inspired me & you helped me to push me to my 

limits, but the most important thing is that we 
shared some great moments & I am honoured to 

have raced you & the many other great athletes that 
make this sport so special.”

- Austrian Heli Oblinger on announcing his retirement 2015 



PART TWO

REAL TIME MICRO-
BLOGGING



Real time micro-blogging

Live commentary on Twitter is a different skill set capturing 
information in the instant and communicating it well in less 
than 140 characters 

Tip 1 – How to make the most of Twitter

Start by establishing hashtags like #ICFslalom as it is easier 
to trend a topic and for others to search and follow. Keep 
Tweets short, less than 140 characters so they can be 
retweeted without losing important links. A good proportion 
of tweets should contain a link or photograph although not 
every one. 

Tip 2 – How to get live time quotes and pictures

The art of gaining insightful quotes is asking the right 
questions. Many of the international elite canoe slalom 
community are on Twitter, Facebook and Instagram, which 
has made obtaining live quotes from athletes at events 
easier. Try to maintain a balance and not to unnecessarily 
disturb paddlers mental focus at races. Not every athlete 
will respond and this is fine.

These social channels have also made it possible to ask the 
community for a photograph of a specific athlete and 
request permission from photographers to use their pictures 
in subsequent articles or posts. Always state to whom the 
photograph is credited.



Tip 3 – How to create yourself as a brand

You are your own brand and social media channels enables 
you to control the message. Paddlers and teams can prepare 
what they might say as a quote and can use those providing 
coverage for a race to extend their own brand image. Take 
advantage of this opportunity. My brand is @gregiej I 
communicate links to all the articles I have written across 
multiple platforms, which have included Twitter, Facebook, 
Instagram and LinkedIn. These link back to where the core 
pre or post race content is posted. 

Building a following on any of the channels is hard, doesn’t 
come easy and requires time and patience. However, we 
know that good content gets shared and so your following 
will expand. It is incredibly exciting to see highly influential 
members of the paddler community or media outlets 
retweet your content to their own followers.

Tip 4 – Plan ahead

For the London Olympics blog posts writing a couple of days 
ahead and sending questions to current or retired paddlers 
asking for quotes maybe a week in advance really helped. I 
have a structured template for the race previews or reviews 
which allows content to be create very quickly. That said, 
several articles have been weeks in production before they 
are published.

Final tip in planning is to proof read extremely thoroughly. 
Get help if necessary and cross check spelling, which nation 
a paddler is competing for, in which class and double check 
the results.

https://www.twitter.com/gregiej


PART THREE

MEASURING IMPACT



Measuring impact

The Inbound Marketing methodology provides us deep 
measurable insights into the impact of what we do.

First we know from experience that blog posts drive online 
authority (SEO). Offsite (social media) channels then allow 
us to amplify that content to a broader audience. 

An original article was published in Planet Canoe 
@London2012 The impact of Social Media in 2012 that 
described the 42 posts that generated 6,500 views. 

“Social media became the most up-to-date source of results 
and commentary on London 2012”

Specifically looking at the stats on Twitter we continue to 
build. There are some great free tools available, fully 
appreciating that it is not the number of tweets that mark 
success rather the timeline impressions. 

For 2015, the ICF wisely decided to define specific hashtags. 
I have posted more than 800 this year through the season 
leading up to the Worlds. There were then 3,175 tweets 
during the Lee Valley Worlds using #ICFslalom. On the last 
day of the Lee Valley Worlds we created 1,500 tweets with 
9.5 million timeline impressions of #ICFslalom. There were a 
further 12 million impressions using #slalomworlds.

http://www.canoeicf.com


Conclusion
Social media as given us all the unprecedented ability to 
control distribution of our content and share our passion for 
the sport.

The Daily Telegraph dedicated an embarrassing mere 21 
words on Sept 21 to David Florence’s 2nd World 
Championship C1 title win at Lee Valley. 

Good job we we have social media! Be sure to use 
#ICFslalom across all social media channels

Social media enables all of us to be engaged. You are all 
playing a part. Thank you. 

Elation: David Florence (GBR) winning the 2015 
Lee Valley ICF Canoe Slalom Worlds. Photo 
courtesy of Neil Proctor



ABOUT THE AUTHOR

John Gregory

John (@gregiej) became the envy of major media outlets
when his unofficial blog topped Google during the London
Olympics. He has published more than 50 articles on
international canoe slalom through the Sportscene.tv
platform. As a consequence of his live race Twitter
commentary he now contributes for the International Canoe
Federation through @PlanetCanoe

He was a Media Ambassador 2014 finalist in the World
Paddle Awards.

https://www.twitter.com/gregiej
http://www.sportscene.tv
http://www.canoeicf.com
http://www.worldpaddleawards.com/news/john-mr-slalom-gregory-the-ultimate-paddlesports-fan
https://unofficialolympiccanoeslalom.wordpress.com


Follow @PlanetCanoe and 
be sure to use #ICFslalom 

across all social media

You can follow the 
Canoe Slalom blog here
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